
Results-Based Financing in Labor 
Mobility
Rebekah Smith and Elicia Carmichael
Labor Mobility Partnerships (LaMP)
October 25th, 2022



2

• Introduce the reasons for applying results-based financing to challenges in labor mobility
• Begin to build the ability to identify how RBF relates to your specific challenges and articulate relevant 

levers/models
• Practice how to communicate these reasons and solutions to your stakeholders

Goals for this session
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• Our field pays a lot of  attention to how policies drive outcomes in migration systems; however, there is little 
attention paid to how the financing models behind them influences behaviors of  key actors.
• Who pays for visa fees, travel, training, job placement systems, etc, when they pay, and the terms of  these payments all 

influence how actors behave and interact with each other in the mobility ecosystem

• But this is an important driver of  challenges we see in our field:
o Attempts at regulation are undermined by how finances are structured and by a lack of  transparency and accountability 

across borders
o Poor quality service provision to both employers and workers, because quality service provision not incentivized
o Poor return on investment for employers of  up-front investments
o Donor fatigue from expensive pilots that don’t scale or become sustainable

The problem
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Identifying activities to achieve desired outcomes

Workers Recruitment Contracting and Placement Post-Placement

Workers are recruited by sub-
agents. With no access to 

training, they have limited 
job opportunities. 

Workers receive 
incorrect/incomplete 

information from the sub-
agent on the recruitment 

process and contract 
conditions

Workers prepay high 
recruitment fees & other 

costs to agent, often by taking 
unsecured loans at high 

interest rates

Workers are placed in jobs 
that are not in line with 

expected contract conditions

Workers have no means to 
report or improve their 

working conditions

Workers are unpaid and face 
unethical treatment. As a 

result, workers remain in debt 
bondage
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Workers can access low cost 
training to upskill

themselves – to improve 
employability or 

preparedness for the job 
they are recruiting for.

Workers are placed in the 
same job they were 

originally promised. There 
is no information 

asymmetry regarding 
promised working conditions.

Workers have access to jobs 
without having to pay high 
fees to the agent and do not 
take on unsustainable debt

Workers are placed in the 
same job they were 

originally promised; for 
which they are prepared & a 

good fit.

Worker conditions are 
monitored. Workers’ human 

rights are not violated & 
workers have access to 
support & grievance 

redressal.

Workers are paid a decent 
wage, in line with the 

placement contract. Workers’ 
human rights are not violated.D
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Build partnerships between 
employers, agents and skill 
training institutes to offer 

skilling programs to workers

Ensure complete & accurate 
information flow to the 

workers, standardized fee &  
document verification

Reduce recruitment costs and 
shift financial burden

Ensure that the contracting 
process is fair & transparent; 
prevent contract substitution

Set up worker 
grievance redressal systems, 

where workers can report any 
complaints or concerns.

Enable systems of 
accountability & employer 

rewards mechanisms
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In results based financing mechanisms, service providers are paid based on their achievement of  pre-
agreed and verified measurable performance targets.

RBF can be an alternative or supplement to regulation.  While regulation is limited to what can be enforced, RBF 
incentives can be as creative, complex, and powerful as our imaginations permit.

When service providers are paid based on their achievement of  performance targets, we:
a. Increase focus on results instead of  activities
b. Increase accountability and transparency
c. Optimize of  the use of  public resources – a powerful tool against funder fatigue

RBF requires taking an individualized, localized approach to the needs of  workers and employers – important 
given the specificity of  what works in migration

Why is RBF a useful solution to the problem?
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1. Payments are made around pre-defined impact goals, which are measured and visible to all (transparency and accountability)
2. RBF should not substitute for commercially or publicly available funds (additionality)
3. We want to use the least amount of  funding necessary to get market players investing in the outcomes we want (minimum 

concessionality)
4. Funding should be designed in a way that sets up for the private sector to take over; start-up cost swill involve donor funding 

but in the steady state the model is financially self-sustaining (commercial sustainability)
5. Strengthen the actors in the field rather than replace them, again so that it becomes self-sustaining (market reinforcement)
6. Maximizing the amount of  commercial/public capital mobilized for 1$ of  concessional capital invested (i.e. leverage 

ratio) (maximized leverage)

Synthesizing these, our goal is to shift systems towards the outcomes we want using the 
minimum amount of  public/philanthropic funding with a clear exit plan to a self-

sustaining system targeting those outcomes.

What does a good RBF solution look like? (principles of  RBF)
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Summary of  RBF instruments

Performance-based contracts Impact bonds Debt buy down

A pooled financing facility that provides 
concessional capital to recipients to finance 

multiple interventions to achieve social 
outcomes. Donors can also provide grant as 
first loss capital. Recipients repay to the fund 

based on achievement of outcomes. 

Pooled outcomes fund

A pay-for-success model where investors 
provide financing for a social outcomes 

focused intervention and are being repaid by 
an outcome funder upon the attainment of 

the pre-determined social outcomes. 

SIB/DIB

Outcome-linked loan to debtor where debtor 
benefits of a discounted interest rate upon 
achievement pre-defined social outcomes.

Outcome-linked debt

A financial structure in which an individual 
or organization provides funds to a recipient 
who will repay the loan as a portion of their 

future income over a defined period. Usually, 
a floor is set for minimum income preserved 

by the recipient. 

Income share agreement

Donors provide grants to recipients to fund 
achievement of social outcomes. Recipients 
voluntarily  repay grants on achievement of 

favorable outcomes. 

Redeemable grant

Donor commits to paying off part/all of the 
principal or interest of a loan, contingent on 

achieving social outcomes.

Conditional buy down

A pooled fund which provides a guarantee 
mechanism and indemnifies the covered 

entities/beneficiaries in case of a negative event 
such as default or non-performance. 

Joint guarantee fund

An agreement through which an organisation 
commits the future purchase of a 

product/service under certain conditions (e.g. 
social outcomes) at a higher price. This 

incentivises the provider to invest in order to 
deliver under the set conditions.

Advanced hiring commitment

A funding instrument that rewards high-
impact enterprises with time-limited 

premium payments for achieving social 
impact.

Social impact incentive

Fund that make investments into companies 
and organizations with the intention to 

generate a measurable, beneficial social or 
environmental impact alongside a financial 

return.

Venture finance

Other
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Stakeholders Financial Resources 
• Direct Beneficiaries

• Workers
• Employers
• Clients / Users

• Interested Parties
• Public sector
• Private donors

• Third-party Actors
• Financial institutions
• Training institutions

• Capital that will never be 
returned
• Grants
• Guarantees…

• Capital that will be returned 
in some way
• Credit
• Equity…

+
Time, Sequencing, Metrics & Results

Design for RBF from the ground, up 

We will ask ourselves:

1. Who are the stakeholders, and what outcomes / 
results do they want?

2. What financial resources are available to facilitate 
the trading of  those results across stakeholders?

3. How do we layer and sequence the trading of  
outcomes and capital over time?


